
PATERSON PUBUC SCHOOL DISTRICT 
BOARD RESOLUTION FORM 

1. All Board Resolutions mwt clearly state how that program/initiative relates to or is specifically connected to the Priorities and Goals contained in 
the Strategic Plan. 

Z. This Action Form mwt be in the State District Superintendent's office according to cutoff date before the meeting of the Board of Education. 

Recommendation/Resolution: 

WHEREAS, The Paterson Public Schools District caused an annual audit of the district's accounts and 
financial transactions to be conducted by a public school accountant for the 20 10-20 11 fiscal year 
pursuant to NJSA18A: 23-1&2: and, 

WHEREAS, said "Comprehensive Annual Financial Report" and "Auditor's Management Report" for 
the fiscal year ended June 30, 2011, were filed in duplicate with the Office of the Commissioner on 
November 21,2011, pursuant to NJSA 18A: 23-3: and 

WHEREAS, a presentation of the audit of the district's June 30, 2011, fiscal status was made by 
members of the independent audit firm of Lerch, Vinci & Higgins, LLP, at the Board Meeting of 
December 7, 2011, and 

WHEREAS, the presentation included a public discussion of the audit results including the district's 
overall financial position, reserved, unreserved and excess surplus fund balances, food services' 
operations and the district's ten audit recommendations, one of which was a repeat recommendation, 
all of which will be addressed in the Corrective Action Plan to be approved by the Board; 

NOW, THEREFORE, BE IT RESOLVED, that the Paterson Public Schools Board of Education accepts- the 
"Comprehensive Annual Financial Report" and "Auditor Management Report" for the fiscal year 
endedJune 30,2011, and, 

BE IT FURTHER RESOLVED, that this resolution shall take effect upo11fiReit£MrtCERTIFY THE WITHIN 

APPROVALS REQUIRED 
& BE A TRUE COPY 

r tlnc--:tU~ 
1. Submitted by ------------=---...,..,.~-------­

(Name, Title) Date 

2. Approval by Divisional Administrator -=---=:-:---:--:---:---:---=----=----..,------,--­
State District Superintendent, Deputy, Assistant Superintendent 

or Business Administrator 

3. A~untNo·------------------~~r----~~----

Certification of Funds- Business Administrator _ ____,Q""--"dJto::::....o..:;uR~~/:....._;a"""'"""" ...... _z;,..A'---""":""':e~. ~lAM."'""'"'""'• ... lr.:.=~­
Signature 

I Funds Available I FundsNot 
Available 

I Funds Not Needed I Non-Budget Item I I 

4. Verification by Legal Department, if required--~----------

5. Approvai-StateDi.trictSup<rinlendem n~ w /~Oak ~~ftq Itt 
Date 

6. BoardAdoptionDate _J_a_n_u_a_ry_l_B_,_2_0_1_2 __ _ Resolution Number ___ c_-_4 ____ _ 

Copies as follows: 

Date 

White: To Board Office Green: To #5 Yellow: To Business Administrator Pink: To #1 Gold: To #2 
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1. Curricular recommendations must include, if appropriate, school, student initials, tuition rate and/or other needed information. 
2. Fiscal recommendations must include all appropriate fiscal information. 
3. This Action Form must be in the State District Superintendent's office according to cutoff date before the meeting of the 

Board of Education. 

Recommendation/Resolution: 

WHEREAS, The Paterson Public Schools District caused an annual audit of the district's 
accounts and financial transactions to be conducted by a public school accountant for the 
201 0-2011 fiscal year pursuant to NJSA 18A: 23: and, 

WHEREAS, said "Comprehensive Annual Financial Report" and "Auditor's Management 
Report" for the fiscal year ended June 30, 2011 , were filed in duplicate with the Office of 
the Commissioner on November 21, 2011, pursuant to NJSA 18A: 23-3: and 

WHEREAS, a presentation of the audit with discussion of the district's fiscal status, audit 
findings and recommendations was made to the Board and public by members of the 
audit firm of Lerch, Vinci & Higgins, LLP, at the board meeting of December 7, 2011, and 

WHEREAS, the presentation included a public discussion of the audit results including the 
district's overall financial position, reserved, unreserved and excess surplus fund balances, 
funding of worker's compensation and compensated absences, food services' operations 
and the ten audit findings and recommendations, one of which was a repeat 
recommendation, that is addressed in the Corrective Action Plan; and 

WHEREAS, the synopsis of the CAFR was distributed to the public at the December 21, 
2011 board meeting with copies of the synopsis available at the offices of the School 
Business Administrator upon request; and 

WHEREAS, a Corrective Action Plan has been drafted and disseminated to the board and 
appropriate parties by the School Business Administrator addressing each of the ten audit 
recommendations· presented in the Auditor's Management Report in response to their 
recommendations, and, 

WHEREAS, a Specific Corrective Action Plan has been drafted and disseminated to the 
board and appropriate parties by the School Business Administrator addressing the repeat 
audit recommendation presented in the Auditor's Management Report in response to their 
recommendation; and · 

WHEREAS, the Corrective Action Plan and Specific Corrective Action Plan were reviewed 
by, and discussed in detail with, the Paterson Public Schools Board of Education Fiscal 
Committee; and 

NOW, THEREFORE, BE IT RESOLVED, that the Paterson Public Schools Board of 
Education accepts and approved the "Corrective Action Plan" and the "Specific Corrective 
Action Plan" for the fiscal year ended June 30, 2011, and, 
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BE IT FURTHER RESOLVED, that the Paterson Public Schools hereby incorporates the 
Synopsis of the Audit with each specific audit recommendation and the resulting 
Corrective Action Plan and Specific Corrective Action Plan as part of the minutes of this 
meeting of January 18, 2012, and notes public discussion of same for the minutes; and, 

BE IT FURTHER RESOLVED, that the School Business Administrator be directed to 
forward to the County Superintendent the minutes together with two copies of the CAFR 
Synopsis, two copies of the Corrective Action Plan, the Specific Corrective Action Plan and 
certified board minutes adopting the above items; and, 

BE IT FURTHER RESOLVED, that this resolution shall take effect upon its adoption 

APPROVALS REQUIRED 

1. Submitted by Dr. Carol A. Fredericks. School Business Administrator 
(Name, Tille) 

BY CERTIFY THE WITHIN 
0 BE A TRUE(COPY 
~ ..... ..____.. IV ~Lut-6---

December 16. 2011 
Date 

2. Approval by Divisional Administrator ----::-::-:::--:-:-:-:---:-:---:---:-:--:-:-"'7"':"'---:-~~--- ---~---
state District Superintendent, As&istant Superintendent Date 

3. Account No. N/A 

Certification of Funds 

or Business Administndor 

Funds Not Needed 
··········-···· Funds Available c::::::::J 

Funds Not Available f.'.·.·.·.·.·.·.·.-.-.-J Non-Budget Item f"")( ...... i 

4. Verification by Legal Department, if required-----------------

5. Approval- Slate District Superintendent ~ ~ ~ 
6. Board Adoption Date December 21, 2011 Resolution Number 

Copies as follows: 
White-To Board Office Green-To #S Yellow-To Business Administrator Pink-To #1 Gold-To#2 

Date 

I cR /t9UI 
Date 

C-24 



Name of School: 
Type of Audit: 
Date of Board Meeting: 
Contact Person: 
Telephone Number: 

CORRECfiVE ACfiON PLAN 

Paterson Public School 
Annual Independent CPA Audit 2010-11 
January 18, 2011 
Carol Fredericks, School Business Administrator 
973-321-0703 

L Administrative Practices and Procedures 
l . Employees health benefits bills 
indicated several individuals who 
remain covered under the District's 
employees benefit program after 
termination from the District 

IL Financial Plannin 
2. Certain salaries of Assistant 
Superintendents of Operations were 
allocated to Improvement of 
Instructional Services mther than to 
General Administmtion salary budget 
line accounts. 

3. Salaries were fully encumbered at 
the beginning of the fiscal year rather 
than projected obligations of existing 
personnel. 

4. Monthly transfer worksheets 
revealed that a budget appropriation 
transfer was made to a non-equipment 
capital outlay line without seeking 
approval from the Executive County 
Superintendent 

c 

Employee health benefits bills be 
reviewed on a monthly basis to 
ensure that only active employees 
are receiving coverage 

The District reference the Uniform 
Minimum Chart of Accounts ofNJ 
Public Schools, 2008 Edition, and 
other available reference materials, 
such as the Budget Guidelines for 
the proper classifications required 
to be in compliance with N.J.A.C. 
6A:23A-16.2(f). 

Internal control procedure be 
reviewed and revised to ensure 
purchase orders for salaries and 
wages, as well as employee health 
benefits, are encumbered and 
adjusted accordingly and budget 
appropriation line accounts are 
modified to reflect projected 
obligations of existing personnel 
of the District for the fiscal year. 

Budget appropriation transfers to 
capital outlay line items, other than 
equipment, be submitted to the 
Executive County Superintendent 
for approval. 

1~(19 (/1 
DATE 

Health benefits bill reviewed monthly and 
compared to payroll records. Report to 
Supervisor. 

Job descriptions and titles will be changed to 
reflect charge to Function 22 Improvement of 
Instruction per Uniform Chart of Accounts. 

Salaries will be encumbered to actual Payroll 
PO and adjusted each pay. 

No transfer will be performed to non-equipment 
capital outlay without prior approval from 
Executive County Superintendent 
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County: Passaic 

HRS -Maria Gonzalez 
Payroll- Alicia Walton 

HR to initiate PTF Business Office to 
change title - Shelly Black 

Business Office - June Gmy 

Finance Manager- Daisy Ayala 

February 29, 2012 

February 29,2012 

December 30,2011 

December 30, 20 II 

c_t/6 £ a. ~Jlo la/16/;/ 
SCHOOL BUSINESS ADMINISTRATOR /DATE 7 



Name of School: 
Type of Audit: 
Date of Board Meeting: 
Contact Person: 
Telephone Number: 

5. Grant receipts were not allocated to 
the proper program year as reflected in 
the EWEG system. 

CORRECI'IVE ACI'ION PLAN 

Paterson Public School 
Annual Independent CPA Audit 2010-11 
January 18, 2011 
Carol Fredericks, School Business Administrator 
973-321-0703 

Internal controls over federal grant 
reporting be reviewed and 
enhanced to ensure that: Grant 
receipts are recorded in the 
District's accounting records to the 
program year requested for 
reimbursement Final grant report 
expenditures are in agreement with 
amounts reported in the District's 
accounting records and reports of 
audit for the respective program 
year. 

Grant report will work with grant 
reimbursement requestor to allocate 
appropriately. 

·rams 
6. The District issued payments for 
services rendered outside the scope of 
the State contrnct. The District did not 
always provide notification to the 
Office of the State Comptroller of 
contracts awarded for amount 
exceeding $2mil in accordance with 
NJSA 52:15C-10 

7. Contracts awarded on a per unit or 
time and material basis did not always 
include a maximum not to exceed 
amount of dollars or units stated in the 
contract agreement. 

IV. School Food Service 
8. Net cash resources balance exceeded 
three (3) months average expenditures. 

Continued efforts be made to 
ensure in all instances, notification 
be provided to the Office of the 
State Comptroller of contracts 
awarded by the District with 
exceed $2 million in accordance 
withN.J.S.A. 52:15C-10. 

Contracts awarded on a per unit or 
time and materials basis include a 
maximum not to exceed amount of 
dollars or units in the contract 
agreement 

Appropriate action to be taken to 
ensure that the net cash resources 
of the food service fimd do not 
exceed three (3) months average 
expenditures. 

I~(/(/(// 
DATE 

District will use Edumet report to identifY all 
contracts exceed in 2 million to generate 
notifications. 

Contract language shall be modified to include 
"not to exceed" amount per resolution. 

Cash resource balance will be reduced by 
appropriate charges to food service. 
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County: Passaic 

Grants Department - Josephine 
Arrington 
Business Services - Betty Speights 

Supervisor of Purchasing- Neville 
Williams 

Supervisor of Purchasing- Neville 
Williams 

Director of Food Services- David 
Buchholtz 

June 30,2012 

December 30,2011-
ongoing 

January 30, 2012 

February 29, 2012 



Name of School: 
Type of Audit: 
Date of Board Meeting: 
Contact Person: 
Telephone Number: 

9. Rates paid sports officials and event 
staffs were not approved in the official 
District minutes. 

IRS tax Fonn 1099 was not issued to 
individuals receiving over $600 for 
services rendered for Athletic officials. 

JFK gate receipts are deposited into the 
Student Activity Account. 

Expenditures for athletic supplies and 
equipment were paid directly from the 
Eastside HS Athletic account and JFK 
Student Activity account. 

VIIL 
1 0. Capital project were over expended 
at year end. The over expenditures 
were the result of the State ofNJ 
cancelling direct SDA grant award 
balances. 

Capital Assets records were not 
presented in a timely manner 

CORRECtiVE ACfiON PLAN 

Paterson Public School 
Annual Independent CPA Audit 2010-11 
January 18, 2011 
Carol Fredericks, School Business Administrator 
973-321-0703 

The District to revise its student 
activity policy to include 
procedures pertaining to athletic 
accounts. 

Create a resolution to approve all sport official 
rate annually. 

All Athletic records submitted to Accounting for 
1099 reconciliation. 

Deposit gate receipts into Athletic Accounts. 

County: Passaic 

Director of Athletics - Gerald Glisson 

Director of Athletics - Gerald Glisson 
Business Services - June Gray 

Director of Athletics - Gerald Glisson 

Transfer will not be prefonned from HS Athletic I Director of Athletics- Gerald Glisson 
supplies and equipment will be purchased 
through the district PO process. 

Internal controls over capital I Perfonn a transfer to correct the 
assets reporting by reviewed and 
enhanced to ensure that the capital 
assets account and reporting 
system Is updated timely and 
reflects all capital assets 
maintained by the District and that I RFP for district-wide Capital Asset Appraisal. 
only capital improvements and 
acquisitions are charged to the 
capital outlay budget accounts in 
accordance with the State Unifonn 
Minimum Chart of Accounts. 
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Manager- Daisy Ayala 

Manager of Central Storage - Rocco 
Rinaggio 
Supervisor of Purchasing - Neville 
Williams 

January 30, 2012 
retroactive to 
September 1, 2011 

February 29, 2012 

February 29,2012 

June 30,2012 



Name of School: 
Type of Audit: 
Date of Board Meeting: 
Contact Person: 
Telephone Number: 

Certain capital assets acquired dwing 
the fiscal year were not included in the 
assets module at year end. 

Certain supplies and material purchased 
were charged to the capital outlay 
budget (fund12) rather than to the 
operating budget (fundlO) line 
accounts. 

The District provided a reconciliation 
of variance between the financial 
accounting records and the capital 
assets accounting system. However, 
adjustments to the respective budget 
and capital assets system accounting 
records were not made to account for 
such reconciled variances 

IX. MisceUaneous 
Nofmdings. 

CORRECfiVE ACfiON PLAN 

Paterson Public School 
Annual Independent CPA Audit 2010-11 
January 18, 2011 
Carol Fredericks, School Business Administrator 
973-321-0703 

Update all records to reflect current assets 

Review all Fund 12 Expenditures for 
appropriateness 

RFP for Appraisal will require reconciliation of 
all assets. 

X Status or Prior Year Findings/Recommendations 

~~a}v~ 
C CHOOLAD~STRATOR 

ta. ftq/11 
DATE 
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County: Passaic 

Manager of Centrnl Storage - Rocco 
Rinaggio 
Accounting- Halverie Davis 

Business Services- Business 
Administrator- Dr. Carol Fredericks 
Supervisor of Purchasing- Neville 
Williams 

Business Services Review 
Dr. Carol Fredericks, Daisy Ayala, 
Rocco Rinaggio, June Gray, Katori 
Walton 

December 30,2012 
ongoing 

June 30,2012 

C4!>K ()_ c ildo /~6b 
SCHOOL BUSINESS AD~STRATOR /DATE " 



PATERSON PUBLIC SCHOOLS 

SYNOPSIS OF AUDIT 

FOR THE YEAR ENDED 

JUNE 30, 2011 

.~ 

" ·• 



PA TltRSON PUBLIC SCHOOLS 
BALANCE SHUT 

GOVERN~ALFVNDS 
JUNE 30, :ZOll 

Spac181 Capital Debt Total 
G•a•ral Re-u• Projecll S.rvlct Gcwem-ntal , .... Fuad Juad Jlund Fllodll 

ASSETS 
Cuh and Cuh Equl~ s 15,399,413 s 513,481 s 303,599 s 16,216,.493 
Recelvabla, Ncl 
Recclvlbles fi'Otll Other Governments 1,005,748 10,798,745 $ 1,187,656 13,092,149 
Accounll nJ,380 771,380 

Due From Oilier Funds 3~,812 3,207,812 

TolaiAslcla s 20S!B4JS3 $ 111312=26 $ 1=87,656 s 303~99 s 33=871834 

LIABILITII'.S AND FUND BALANCES 
Llabilillos 
AccountJ Payable s 8,245,275 s 3,116,687 $ 252,851 s 11,614,813 
Accrued Slllaries and Waaes 6,3211,918 517,114 6,844,032 
Due to Other Funds 119,993 17,310 17,303 
Payable to l'edcnl Government 924 924 
Pll,yable to State Go¥emmenl 625,279 625,279 
Claims and Juclplenll PayMI!o 2,893,353 2,893,353 
Accrued LlabiUty for lDsunom:e Claims 392,402 392,402 
Colnpenlad AbHncee Payable 2,860,993 2,860,993 
Other Liabilltla 242 242 
Detencd It_,_ 21~1 6,981.287 1,024,107 8,027,m 

Total LlabiUlica 20,740~9 11,3t2,a26 t~,a68 33~,733 

Fund Balances (Dctlcill) 
Rllllrictecl 

Capilal Reletve 1,000 1,000 
Maintenance Reserve 7,000,000 7,000,000 
Melntenanco ~Doaisnalcd for 

Subaoquenl Year's Expenditwa 7,000,000 7,000,000 
Bmeracney Raerve 1,000,000 1,000,000 
Reserved Excess Surplus 3,401,870 3,401,870 
Rclervecll!xcess Surplus, Dcsipoled for Subscquenl 
Vetn' Expcndilura 2,3~.101 2,385,101 

Debt Service $ 303,.599 303,S99 
Coauni11edd 
v- Bnd Encumbrances 735,611 735,611 

Alliancd 
Year Bod Encwnbnnclct 907,951 907,951 
OCii&nalcd ror Sublequcnl Year's Expendlwres 6,662,844 6,662,844 

U11811igncd (29,450J63) (6,612) (29,456,875) 

Tollll Fuacl Balances (Dclicils) (3SS,886) (6,612) 303,599 (51,899) 

Tolal LlabiUiica &lid Fuocl Balances s 20,384,353 s 11~12.ia6 s t1:za71656 s 303.599 s 33~87.834 



PATERSON PUBLIC SCHOOLS 
STATIMIENT OJ' REVENUES, EXPENDITURU, AND CHANGES IN PUND BALANCI.S 

GOVERNMENTAL JIUNDS 
II'OR Till FISCAL YIAR ENDED JUNE 30, lOll 

SpemJ C•pltlll Dllbt To till 
Gtaerlll Rev- Projedl s.mce Gowraaaeaal 

Fuel J'liJid , ..... ,_ r.w 

REVENUES 
Loc:aiSDIIROI 

Pl'openy Tax Levy s 38,955,956 s 505,422 s 39,461,371 
Taitl011 Cllaraes 21,078 21,078 
laluut Eaminp 287,214 217,214 
Mqccllancout 4,013,679 s 149,849 s 236,278 H69806 

ToW • Loclll So._ 43,347,927 149,849 236,278 5~,422 44,239,476 

StaleS~ 400,110,381 46,161,678 3,596,109 797,610 451,436,678 

Fedenl SoaRes 1,045,157 44,513,427 •U,5391\84 

ToiiiRGW~Ue~ 444S14,M5 91,524,!54 3,833,017 1,303,031 541~5~38 

EXPENDrruRES 
Cumlnt 

lostrucliaa 
Regular lilslruc:tioo 190,499,999 ~343,063 242,843,062 
SpKill Educ:atioa Tnslnlcclon 68,004,152 12,416,801 80,420,953 
Other Tnstruotioo 35,005,429 1,220,634 36,226,063 
School Sponsored Aolillitiea and Atbleliaa 1,754,911 1,754,911 
CllllllliWiily SeMen 471,033 471,033 

S~Scrvloes 
Studeat aod Jnshuclion Rclaltld Services 53,137,429 16,405,007 70,242,436 
()e-.1 Adminillratiw SocviCIII 4,777,606 677,526 6,612 5,461,744 
Scllaal Adaainiltlatiw Scrvic:ca 20,720,367 20,720,367 
CCII1r8l IIIII Other Support Service~~ 9,717,525 9,787,525 

l't&llt Opentione ""' MainhmonDe 44,533,734 44,533,734 
Pupil Tl1llllp0JIIItio 14,503,184 181,686 14,684,870 

DcbtSer\'ice 
Principal 910,000 910,000 
lalcnlll aod Other Charp 393,133 393,133 

Capital Oullay 1,508,475 239,738 s 3,833.087 5,581,300 

Toll! Expenditure• 445,410,844 83,484,455 3,839,699 1~03,133 534,038,131 

~ (Def'ociency) of Rm11111111 

Over (Under) l!xpendilwa ~836,579} 8040499 ~612} (lOll 7,197J.07 

OTHER FINANCING SOURCES (USES) 
T111111fen In 8,040,499 99,639 8,140,138 
T'ranl6n Out ~8,040,499} {99,63~ (!!,140,13!) 

Tolal Other I"NDCing Soun:esond Usos &,040,499 (8,040,422} (99,63!} 99639 

Nel Change in fund Bnlancn 7,203,920 (106,251) 99,538 7,197,207 

Fund Oalollco (Defic:il), beginning of Year {1559,8!!! 99 639 204,061 (7,256,10~ 

fund Balii!Ce (Defi&:it), End of Y- $ ~"~~ s s ,616121 s 3031599 $ !51a!2~ 



PATERSON PUBLIC SCHOOLS 
RECO~ATIONS 

I. Administrative Practices and Procedures 

There are none. 

II. Financial Planning. Accounting and Reoortlng 

It is recommended that: 

l. Employee health benefit bills be reviewed on a monthly basis to ensure that only active 
employees are receiving coverage. 

2. The District reference The Uniform Minimum Chart of Accounts for New Jersey Public 
Schools, 2008 Editions and other available reference materials, such as the Budget Guidelines, 
for the proper classifications required to be in compliance with N.J.A.C. 6A:23A-16.2(f). 

3. Internal control procedures be reviewed and revised to ensure purchase orders for salaries and 
wages, as well as employee health benefrts are encumbered and adjusted accordingly and 
budget appropriation line accounts are modified to reflect projected obligations of existing 
personnel ofthe District for the fiscal year. 

4. Budget appropriation transfers to capital outlay line items, other than equipment, be submitted 
to the Executive County Superintendent for approval. 

5. Internal controls over federal grant reporting be reviewed and enhanced to ensure that 

• Grant receipts are recorded in the District's accounting records to the program year 
requested for reimbursement 

• Final grant report expenditures are in agreement with amounts reported in the District's 
accounting records and reports of audit for the respective program year. 

III. School Purchasing Program 

It is recommended that: 

* l. Continued efforts be made to ensure in all instances, notification be provided to the Office of 
the State Comptroller of contracts awarded by the District which exceed $2 million in 
accordance with NJ.SA. 52:1SC-10 

2. Contracts awarded on a per unit or time and material basis include a maximum not to exceed 
amount of dollars or units in the contract agreement. 

N. School Food Services 

It is recommended that appropriate action be taken to ensure that the net cash resources do not 
exceed three months average expenditures. 



,. 
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PATERSON PUBLIC SCHOOLS 
RECOMMENDATIONS 
(Continued) 

V. Student Body Activities 

It is recommended that the District revise its' student activity policy to include procedures 
pertaining to the athletic accounts. 

VI. Application for State School Aid 

There are none. 

VII. Transoortation 

There are none. 

Vlll. Facilities and Capital Assets 

It is recommended that intenial controls over capital asset reporting be reviewed and enhanced to 
ensure that the capital assets accounting and reporting system is updated timely and report reflects 
all assets maintained by the District and that only capital improvements and acquisitions are 
charged to the capital outlay budget accounts in accordance with the State Uniform Minimum Chart 
of Accounts. 

IX. Miscellaneous 

There are none. 

X. Status of Prior Years' Audit Findings/Recommendations 

A review was performed on all prior years' recommendations and corrective action was taken on all 
prior year fmdings, however further action is required for those recommendations denoted by an 
asterisk (*). 


