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EXECUTIVE SUMMARY

ThePatasonIntemalAuditUnitoonductedareviewofﬁreandsecmitydﬁllsperformed
by Paterson School District (District) schools to ensure compliance with N.J.S.A
18A:41, C.App.A:9-86, and the New Jerscy Fire Code. In the District, the Office of
Security Services maintains the records of school security drills and the Facilities
Department maintains the records of fire drills.

The Internal Audit Unit has completed its review and the following deficiencies were

noted:

Seventeen out of 48 schools reviewed did not conduct security drills within the
first 15 days of the beginning of the school year, as required by state regulations.
Forty-three out of 48 schools reviewed did not hold two security drills of eagch
type during the school year, as required by state regulations,

Twenty-six out of 48 schools reviewed did not conduct fire drills within the first
10 days of the beginning of the school year, as required by state regulations,
Eleven out of 48 schools reviewed did not conduct at least one fire drill per
month. N.J.S.A. 18A:41-1 requires that each school shall have at least one fire
drill each month during which school is open for instructional programs,

The District did not consistently notify first responders within 48 hours prior to
holding a security drill. '

The Security Drill Statement of Assurance certified by the District was incorrect.

The remainder of this report details the resuits of our review and the related findings.
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REVIEW SCOPE

As part of the annual audit plan, the Paterson Internal Audit Unit has conducted a review
of fire and security drills conducted by the 48 schools within the District during the 2014-
2015 school year.

Auditors reviewed current regulations and District policies on fire and security drills in
public schools. In the District, the Office of Security Services maintains the records of
school security drills and the Facilities Department maintains records of fire drills,
Auditors requested and reviewed monthly fire and security drill forms submitted by the
48 schools to the District. ~ . '

The scope of the review included detailed testing to determine whether or not:

» Fire drills were conducted within the first 10 days of the beginning of the school
year,

e Security drills were conducted within the first 15 days of the beginning of the
school year;

* Schools held monthly fire and security drills during the school year;

'®  Schools held a minimum of two active shooter, evacuation (non-fire), bomb threat
and lockdown driils annually.

o The Security Drill Statement of Assurance was submitted by the District to the
Passaic County Office of Education by June 30, 2015,

FINDINGS Cco ATIONS

State regulations require that all schools conduct a school security drill within the first 15
deys of the beginning of the school year. Of the 48 schools that submitted Security Drill
records forms for the 2014-2015 school year, 17 did not hold the dxill within the first 15

days, as required by state regulation.
Recommendation

The District must ensure that all schools hold the required security drill within 15 days of
the beginning of the school year, as required by the state regulation. Drills should be
appropriately documented. The District needs to review its cument policies and
regulations regarding security drills as there is no mention of this requirement in its
current form.
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Pursuant to N.J.S.A.18A:41-1 and C.App.A:9-86, each school must have at least one
school security drill each month. In addition, schools are required to hold & minimum of
two of the following ity drills annually: active shooter; evacuation (non-fire); bomb
threat; and lockdown. A review of School Security Drill Record Forms submitted for the
2014-2015 school year revealed that 43 out of 48 schools did not comply with the
regulation. In addition, most of the forms submitted lacked the required data. In some
instances, a brief description of the drill that was conducted was not stated on the forms.

Recommendation

TheDistictmustmsmeﬂ:ataﬂschmhmconducﬁngtheappmpﬁatenumbmmdtype
of drills as stipulated by code. The school principal should sign the Security Drill Record
Formandﬂ:cfonnshouldbemviewedandoountersignedbyﬂleappropﬁateAssismm
Superintendent. A description of what type of drill was conducted should be required on
the form. The Executive Director of School Security has informed auditors that the
District has implemented a new electronic paperless form system for the 2015-2016
school year that will provide a record of each event.

New Jersey Fire Code 408.3.1 requires that all schools conduct a school fire drill within
the first 10 days of the beginning of classes. For the 2014-2015 school year, 26 of the 48
schools in the District did not comply with the regulation. The District was unable to
provide fire drill report forms for five out of the 26 schools. If the auditors saw no
papwwoﬁwindicateﬁatme'dﬁnwaswnductedtheschoolwaswmmdasmn-

compliant,

Recommendatjon

TheDisnictmustmsurethataHschoolsholdﬂlerequimdﬁredﬁﬂwithin 10 days of the
beginning of school year. The District needs to review its current policies and regulations
regarding fire drills as there is no mention of this requirement in its current form. The
District should ensmethatadequateandaocm'aterecordsarekepttoverifycompliance
with current regulations.

Eleven out of 48 schools reviewed did not conduct at least one fire drili per month

N.J.5.A. 18A:41-1 requires that each school shall have at least one fire drjll each month
during which school is open for instructional programs. A review of the fire drill report
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forms submitted for the 2014-2015 school year revealed that 11 out of 48 schools did not
comply with the regulation. The number of months where drills were not conducted
ranged from one to eight in these schools. The auditors noted that for the school that did
not conduct the drills for eight months, there was a change in administration and the
cunentstaﬁ‘wasunabletolocatemepaperworktoveaifywhetherornotmeddllswere
conducted. '

Recommendation

Fire drills should be conducted in accordance with current regulations. The District must
ensurethataﬂschoolsarecdnducﬁngﬂleappmpﬂatemmberandtypeofdﬁﬂsas
stipulated by code. The District should also ensure that adequate and accurate records are
kept to verify compliance with current regulations.

Pursuant to C.App.A:9-86, schools will provide emergency responders with a friendly
notification at least 48 hours prior to holding a security drill. Emergency responders are
not required to observe, but are encouraged to attend and observe at least four different
drills annually. The auditors requested evidence to confirm that responders were notified
in a timely manner; however, the District indicated that no records were maintained,

Recommendation

The District should implement procedures to ensure that emergency responders are
riotified as required and that records are maintained. The Executive Director of School
Security has informed auditors that the District has implemented & new electronic
paperless system for the 2015-2016 school year that will require schools to record
evidence of notifying emergency responders.

eS Statement of Assurance certified by the inco

Districts are required to annually submit the Security Drill Statement of Assurances form
to their County Office of Education by June 30 of each year. The form (Attachment 1),
signed by the Superintendent, certifies that schools shall have at least one fire drill and
one school security drill each month. In addition, schools are required to hold a minimum
of two of the following security drills: active shooter, evacuation (non-fire), bomb threat,
and lockdown annually. The findings outlined in this report would appear to contradict
that certification submitted by the District to the County Office of Education,
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Recommendation
The District should ensure that an accurate Security Drill Statement of Assurance is filed
annually.

Auditor;
Michael Osei

Submitted by:

Lot Guchr

Daniel Sackner
Supervising Auditor

Approved by:

ﬁ /%
Steven Hoffmann -
Coordinating Auditor
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documentation for your records.

CERTIFICATION

Dr. Dormie Evans , being the Chief School Administrator of
Paterson Public Schools  d, hereby certify that, porsuant to 18A:41-1, all
mquimnmtnhavebmmetmlﬁgtoﬂwpmﬁsingofmhoolucmitydﬁﬂs.

il S Lot

ATTACHMENT 1
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2014-2015
Month September September
Date/Time 9/15/2014 9/30/14
1:30pm 2:00pm
Type of Drill Fire Drill Evacuation Drill
Duration of Drill 1 min 3 min
Weather Conditions Sunay Sunny
Participants of Drill Staff and students . Staff and students
Brief Description of Went smoothly Al staff and Students
Whthlg':Eled evacunated the building and -
walk towards the designated
[ areas

School Name: PSHII
Building Administrator; Carlos R. Ortiz
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2014-2015
Month October October
Date/Time 10/15/2014 10/30/14
1:30pm 10:00am
Type of Drill Fire Drill ~ Active Shooter
Duration of Drill 1 min 3 mins
Weather Conditions cloudy Breezy
Participants of Drill Staff and students Staff and Students
mm Went smoothly Students and meﬁ
What Was &“&T‘f awsy from windows and doors.
All classroom doors were
locked. Students were to stay
in their rooms until the clear
code was heard.

Schoel Name: PS#11
Building Administrator: Carlos R. Ortiz




eIy P AN NSTUTU D Orm

2014-2015
Moxth ' November November
Date/Time 11/14/2014 11240014
9:40am 1:35pm
Type of Drill : Active Shooter Fire Drill
Duration of Drill 3 mins 1 min
Weather Conditions _ Breezy ' Slmny
Participantsof Drill |  Staff and Students Staff and students
Students and staff moved Went
Brief Description of Smoo
What Was D,ﬂ;d away from windows and thly
doors. All classreom doors
were locked. Students were
to stay in their rooms until
the clear code was heard.

School Name: Ps#11  Cal A J4f
Building Administrator: Carlos R. Ortiz




SECUrity Uril Kecora rorm

S 2014-2015
Moiith December December
Dat&/Time 1271572014 12722114
10:15am 1:00pm
Type of Drill Fire Drill Active Shooter
Duration of Drill I1min 3 mins
Weather Conditions |~ Cold/Breezy Windy
Participants of Drill Staff and Students Staff and students
. Went smoothly Students and staff move
Brief Description of awa .
y from windows and doors.
What Was Drilled oo i
locked. Students were to stay
in their rooms until the clear
code was heard,

School Name: PS#11 W /dﬂé
arlos R. Ortiz

Building Administrator:




Security Drill Record Form
2014-2015

DitoTuie | 4BYTIE BVIS
| 1:30pm 2:30pmia
Typeof Drill KFire Drill o Astive Shooter

JF— 1 min 3 Min

‘Weather Conlitions | Sunany Sunny




UeLuiity i NCCUIU rorim

2014-2015
Month MAY MAY
Date/TTme 527115 519/15
2:30pm 10:00am
Type of Drill Fire Drill Lock Down
Duration of Drill 1 min 3 mins
Weather Conditions Sunny/Humid Hot/Humid
Participantsof Drill |  Staff and Students Staff and students
BRIt Disciiael Went smoothly Students and stafl move
What Was m away from windows and
doors. Al classroom door
were locked. Students were
to stay in their rooms until
the clear code was heard.

School Name: PS#11 w /ﬁ{

Building Administrator: Carlos R. Ortiz




20142018

Month December
Date/Tine W

Type of Drill Lockdowm
Nuration of Drilt _ 1 10:20-am — 10:24 am
Weather Conditions Good

Part icipants of Drill Emﬁr&iﬂnﬂnim, lﬁf ‘m

Br:.-" Description of What Was Dﬁhd Iﬂm procedure followed

Hev. 953014

Sehor! Naure:. School 1 Number 12

Buil":g Admiristrator: George Featherson
Faxt Oisirict Security @ 10428

dgiac ntefnarersor.k12.nj.us




o ——— o — o —

2014-2015
[ _ One drill entry per manth
Month FEBRUARY .
Date/Time T FEBRUARY 12,2015 - - | -—
Type of Drill ] ' "FIRE
Duration of Drill 3 MINUTES
Weather Conditions ] FAIR
Pﬁdpmdnﬂn — Entire School

Brief Description of What Was Drilled | Review of Fire Drill Procedures

Rev. 9/2014

School Name:

Building Administrator:
Fax to District Security @ 10425
dgisquinto@paterson.k12.nj.us




Necurity Drill Record Form

2014-2015
One drill enfry per month
Month ' APRIL, 2015
— APRIL 27, 2015
Wedther Conditions GOOD; COOL
Participants of Drill ENTIRE SCHOOL
FOR FIRE DRILLS.
Rev. 9/2014

School Name:
Bullding Adininistrator:

Faxtol}kﬁietSemﬂty@lws
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